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Our Approach
We don't just deliver pipelines and dashboards; we build modern data foundations and AI-driven decision 

intelligence aligned to your business outcomes.

Our Data Capabilities

Advisory-first thinking - expert led 
assessment before delivery

AI-Ready by design - every platform 
built for analytics, BI, and AI

IP-accelerated delivery - usage 
of proprietary accelerators - 
NIMBUS, Agentic DataOps

Outcome-led engagements - 
aligned to measurable business KPIs

Stack-agnostic - Databricks, 
Snowflake, AWS, Azure, GCP 

We help enterprises build modern data foundations and AI-driven decision intelligence from cutting-edge data 
platforms to conversational BI to governed AI, delivered by expert talent with three named IP assets that ship, not just slide.
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Flagship
Data & AI Advisory01 Modern Data

Platforms02
Advisory by people who build. Senior-led 
engagements that shape data & AI decisions 
before the build begins. Target-architecture 
blueprints (8–12 wk sprints)  •  Data 
democratization advisory  •  DRAF self-service 
scorecard  •  Full DRAF 2–4 wk diagnostic

Data platform foundations for analytics, BI, 
and AI. Source-agnostic ingestion, medallion 
architecture, PII masking, RAG corpus 
curation. Named IP: NIMBUS - 25–30% cost 
savings proven at Symphony Talent

Agentic DataOps03

BI & Decision
Intelligence04 Data & AI

Governance05

Pipelines that monitor, root-cause, and 
auto-resolve themselves. LLM-assisted 
classification, plain-English alerts, cost 
intelligence. Named IP: Pulse - agentic 
DataOps engine (first-mover)

From classic dashboards to self-served 
conversational analytics. Semantic layer 
design, MDM, embedded analytics, NL-to-SQL, 
agentic BI workflows. Power BI  •  Tableau  •  
Qlik  •  ThoughtSpot  •  Databricks Genie  •  
Copilot  •  RAG-on-SQL

Governance frameworks that scale across 
data and AI - lineage, classification, MDM, PII 
masking, AI model risk, bias monitoring, 
regulatory compliance. MAS  •  RBI  •  APRA  •  
GDPR  •  HIPAA  •  Unity Catalog  •  Collibra  •  
Atlan  •  MLflow



Trusted by Global Enterprises

Our IPs & Digital Accelerators

What Sets Us Apart

Platforms and Partnerships

Power BI 

AI-Ready by design - every platform 
built for analytics, BI, and AI 

Start Your Data & AI Journey
TO THE NEW partners with forward-thinking enterprises to build modern data foundations, AI-driven decision

intelligence, and governed AI - at enterprise scale, with expert-led delivery.

Recognized by:

Ask us how to

Scan to start a 
conversation

connect@tothenew.com

tothenew.com

Assess your data platforms for AI readiness

Migrate legacy systems to a modern data platform
(Databricks, Snowflake, AWS, Azure, GCP)

Make your data AI-ready (vector lane, RAG corpus, synthetic data)

Move from dashboards to conversational, agentic BI & decision intelligence

Build governance for both data and AI

Move from AI pilots to enterprise-scale impact-GDPR, HIPAA, MAS, RBI, APRA

DRAF
AI & Data readiness assessment 
framework - Six-pillar diagnostic

Intelligent data ingestion, validation
and quality platform

Agentic DataOps engine - self-healing
data pipelines

Agentic DataOps

Accelerator-led execution for faster 
time-to-value

Expert-led delivery - practice 
architect on every engagement 

Stack-agnostic offerings - Databricks, 
Snowflake, AWS, Azure, GCP

Governance baked into the platforms 
by design, not as an afterthought

Outcome-led engagements - 
measurable business KPIs


