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About the Client

Startup India is a flagship initiative of the Government of India, intended 

to build a strong ecosystem that is conducive for the growth of startup 

businesses, to drive sustainable economic growth and generate large 

scale employment opportunities. The Government, through this initiative, 

aims to empower startups to grow through innovation and design.

Several programs have been undertaken since the launch of the initiative to 

contribute to the vision of transforming India into a country of job creators 

instead of job seekers. These programs have catalyzed the startup culture, 

with startups getting recognized through the Startup India initiative and 

many entrepreneurs availing the benefits of starting their own business 

in India.

The Goal

With an objective of attracting more and more investments to India, the 

Indian Government wanted to build a marketplace that can act as a single 

place of interaction for all the players in the Startup ecosystem. It was a 

challenging task to develop an intuitive and scalable platform that is fault- 

tolerant and could offer a seamless experience to investors, founders, 

Government bodies and mentors. Our main goal was to build a user-

friendly, highly visual, intuitive and scalable platform that the entire startup 

community can leverage and utilize for networking, knowledge sharing 

and information access. Along with providing a superior second screen 

experience by developing mobile applications for Android and iOS, we 

also set up a custom Content Management System leveraging Adobe 

Experience Manager 6.2 for real-time, personalized user experience.

Summary

TO THE NEW created the first Government portal in India to operate on an open API architecture model allowing seamless 

integration of content from Government and private stakeholders. This platform launched the  World’s largest virtual 

startup incubator platform ecosystem supporting 27,000+ recognized startups, 312 Million INR invested by the GoI and 31 

Unicorns as a result of this platform. This digital initiative aims to encourage more startups to register under this initiative 

and foster employment, innovation and growth.

Exhaustive digital roadmap to launch Startup India

collaborative marketplace 

Highlights

312 Million INR Invested in 263 Startups

3,00,000+ start-ups registered on the 
portal in 2 years

Total revenue generated by these startups 
to the tune of INR 10,000 Cr to the Indian 
economy

Leveraged AEM to develop a complete 
marketplace ecosystem for the client, rather 
than a simple content delivery platform

Enabled users to connect with catalysts to 
develop the startup ecosystem in a seamless, 
single marketplace platform

Location-based discovery and custom
recommendations to users using AI 
algorithms

https://www.linkedin.com/company/tothenew
https://twitter.com/TOTHENEW
https://www.facebook.com/tothenewdigital/
https://www.youtube.com/c/tothenew


To create a single point of contact for the entire Startup ecosystem and enable knowledge exchange and access

to funding

To serve as the single platform for Startups for interacting with Government and Regulatory Institutions for all business 

needs and information exchange among various stakeholders 

To promote awareness and adoption of IPRs by Startups and facilitate them in protecting and commercializing the 

IPRs by providing access to high-quality Intellectual Property services and resources, including fast-track examination 

of patent applications and fee rebates

To galvanize the Startup ecosystem in India and provide it with national and international visibility  by conducting 
different programs

Business Objectives

Technical Excellence

Defined the digital roadmap for the launch of The Startup India Hub portal

3 weeks Design Discovery Workshop analyzing business objectives, workflows, key tasks and the end goal of bridging 

the gap between investors and startups

Followed Agile and API driven approach to development

Mapped the key interactions against each of the personas

Planned the visual hierarchy of the portal and apps to ensure that users find it easy to obtain information

Ensured registration process for multiple personas

Developed public profiles for each persona

Implemented Apache Solr for advanced search results

Personalized recommendations basis the user journey

Adobe Experience Manager v6.2 used to develop along with custom-built services to provide marketplace capabilities 

to the Startup ecosystem.

Developed an interactive forum to encourage participation from investors, mentors, Government bodies and influencers
Ensured support for 2000+ concurrent sessions

Executed the automated test cases before each deployment so that the deployment happens only if all test cases 

are successful

Ensured all the vulnerabilities as well as key security protocols are taken into account while developing the portals 

and application

Business Outcome and Results

Provides a  vast online directory available to connect with stakeholders in the Indian Startup Ecosystem including:

Startup India Portal, offers a range of useful resources and a vast networking database for entrepreneurs and other 

stakeholders in the Startup ecosystem.

Startups: Connect with 74,372 Startups spread across all sectors and stages

Investors: An opportunity to connect with 85+ individual/institutional Investors

Mentors:  Ability to connect with  a wide range of 528+ Mentors ready to mentor Startups

Incubators:  Access to 524+ Government, private and institutional incubators

Accelerators: Explore a wide range of 129+ accelerators and enable business scale-up

Government Bodies:  Access to 43 different Government Bodies on a single  portal
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The Startup India Hub provides access to valuable online tools and resources: 

Knowledge Bank for Startups

Partnered Services

Online Courses

Innovation Challenges

Allows Startups to participate in challenges and programs  hosted on the platform by corporations and government 

organizations for monetary rewards, incubation and more.

The platform enabled reduced knowledge asymmetry and better equipped the entrepreneurs for success by providing 

them with essential information like online courses, government programs, market research reports and other useful 

resources.

Technology Stack

Database

DevOps

Amazon 
Web
Services

Frontend

Backend

CMS

Mobility

Others

Know more about our Web Content Management Services
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