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About the Client

Set up in 2009, ‘Invest India’ is India’s official agency for investment 

promotion and facilitation. It is a not-for-profit, single-window facilitator 

for prospective overseas investors and for aspiring Indian investors 

wanting to invest in foreign locations. Invest India aims to transform the 

country’s investment climate by simplifying the business environment 

for investors. Its experts, specializing across different countries, Indian 

states and sectors, handhold investors through their investment lifecycle 

right from pre-investment to aftercare.

Invest India facilitates meetings with relevant government & corporate officials and organizes investment roadshows & 

roundtables. The agency also provides aftercare services, which include initiating remedial action on problems faced by 

investors by involving the Government Departments concerned. Invest India aims to be the first reference point for the 

global investment community.

Summary
Invest India, the National Investment Promotion and Facilitation Agency for the Government of India, engaged TO THE 

NEW to build a platform intended to promote foreign investment and ease of doing business in India. Invest India intends 

to be the first reference point for the global investment community, both domestic and international. The platform aims 

to empower investors with the required information to help translate potential business interest into action. TO THE 

NEW designed, developed, and implemented a Drupal-based platform to meet Invest India’s requirements. TO THE NEW 

also developed NLP-based solutions backed by machine learning- Invest India Search and AI Chatbot ‘Satya,’ to resolve 

all kinds of queries by potential investors. Building a web platform using Drupal 8 enabled Invest India to expand its 

website to 4,000+ web pages, providing almost all the resources that any investor would need. The platform has seen 

a steady increase in traffic with 4,605,442 visitors since it went up in August 2017. The web platform has helped bring 

Invest India’s average response time down from a few days to 1.3 hours in the last two years, since the implementation 

of the platform.

Building a Drupal 8-based platform for Invest India
to promote investments in India

https://www.linkedin.com/company/tothenew
https://twitter.com/TOTHENEW
https://www.facebook.com/tothenewdigital/
https://www.youtube.com/c/tothenew


Connect with us

Equipping investors with the right information

Suggested and built a Drupal-based web content management platform to provide the investors with personalized 

and tailored experiences across touchpoints

Replacing the primary channels for query submission

Maintaining 24x7 availability and faster response time

Managing queries and fast-tracking query resolution 

Promoting foreign investment and ease of doing business in India

Invest India wanted to equip investors interested in investing in India with all the information they could need to 

make their investment. Since this information was not available online, investors had to reach out to Invest India 

individually with their queries via e-mails/calls. Invest India wanted to implement a platform to make resources (such 

as research reports, guides, blogs, and magazines), updates (related to events, government policies, and schemes), 

and news available to them online.

Invest India’s primary channels for receiving and resolving investor queries were e-mails & calls, resulting in huge 

workforce deployment to manage user queries effectively while maintaining a rapid response time. Invest India 

needed a solution that could reduce workforce dependencies and help resolve the queries faster, improving the 

user experience for the investors.

Invest India wanted to provide quicker responses to investor queries to empower them with the required information 

faster and help translate potential business interest into action. Invest India addressed queries from across the globe, 

with over 30% of them from outside of India. Deploying support staff physically, 24x7, 365 days a year to handle huge 

query volumes from across time zones would have multiplied the operational costs and workforce requirements for 

Invest India.

Invest India faced challenges in reporting and visibility of queries due to a manual query resolution process. Invest 

India typically took a few days to respond, which possibly led to delays and even loss in investments. Invest India 

needed a solution to help manage queries and fast-track the query resolution process, moving from a manual e-mail/

call process to an automated one.

In addition to a core team that focuses on sustainable investments, Invest India also partners with substantial 

investment promotion agencies and multilateral organizations. The agency actively works with several Indian states 

to build capacity and bring in global best practices in investment targeting, promotion, and facilitation areas. By 

implementing the solution platform, Invest India aimed to offer better support to all stakeholders.

Business Challenges & Objectives

Business Solution

Invest India felt the need to implement a platform to solve the following purpose of:

TO THE NEW built a platform to help Invest India support investors in the following ways:
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Leveraged experience design, cutting-edge engineering, and Cloud to build a disruptive web platform

Designed and built a Drupal-based web platform, using Drupal 8, offering high performance, scalability & security, 

and delivering a compelling user experience

Implemented Intelligent Search based on Elasticsearch and taking advantage of Google’s Natural Language API & 

Analytics

Implemented a Google NLP-powered bot solution, using DialogFlow as the brain of the intent-based chatbot and 

GupShup.io to make smart options available for the users to pick in order to have rich conversations

Trained the bot on 1,500+ FAQs and built different possible conversation flows that an investor could be

interested in

Technical Excellence

Technology Stack

Frontend

Back-end

CMS

Database

DevOps

AWS

Helped Invest India implement a scalable & secure platform to enable potential investors to make decisions and to 

provide support to existing investors

Built an NLP-based search application to fetch results for investor queries from Invest India’s website, along with 

3,000+ other Govt website URLs to serve reliable information

Built and hosted several applications, including State IPA Rating, Bonded Manufacturing Scheme, and Critical Medical 

Supplies Advisory Cell, on the Invest India domain

Implemented an AI-based 24x7 real-time virtual assistant, Satya, which is programmed to simulate human conversations 

& exhibit intelligent behavior, for intercepting, interpreting & processing personalized answers to customer queries

Google Services
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Know more about our Web Content Management Services

www.tothenew.com Talk to Our Experts

Helped Invest India expand its website to 4000+ web pages, providing almost all the resources that an investor would 

need, catering to 4,605,442 visitors so far

Supported government initiatives, including Business Immunity Platform, Essential Supply Solutions & Critical Medical 

Supplies Advisory Cell, and helped share central and state government advisories during Covid-19 crisis

Delivered a fully functional unified platform to bring together key Government stakeholders, industry champions 

& logistic providers to identify and fill the demand-supply shortages in the supplies required to combat COVID-19 

within 21 business days

Built a Business Immunity Platform on Invest India platform in just three days to support business and investment 

during Covid-19 lockdown in India, receiving 3.3 Mn+ visitors with 2,282 content pieces published, 6,611 queries out 

of 7,177 queries resolved with an average response time of 4 hours in its first 48 days

As per Investment Promotion Agency (IPA) analysis in January 2019, Invest India platform has the highest average 

visit duration of 1:58 compared to other top IPAs in the world, such as USA, Australia, Singapore, Ireland, and South Korea

Trained in 1,500+ FAQs, the chatbot Satya cuts the need for human intervention and increases user engagement 

with real-time responses at a lower maintenance cost for Invest India

Using NLP, Satya intercepts, interprets and process all queries and improves efficacy and productivity for Invest India 

by drastically reducing the manpower spend

Since chatbot is available 24/7, 365 days a year, Invest India can process a large volume of requests coming from 

different parts of the globe with an improved turnaround time

Business Benefits and Results

TO THE NEW designed and built a disruptive web content management platform using Drupal 8 to enable 

Invest India to serve and reach masses, including anyone interested in investing in New India. The solution 

platform has helped Invest India in the following ways:

Mobility

Others
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